
Townsend Historical Society, Inc. 

Constitution and Bylaws 
Approved at the Annual Meeting, November 2014 

 
Article I: Name 
The name of this organization will be known as “The Townsend Historical Society, 
Incorporated” (hereafter called “The Society.”) 
 
Article II: Mission 
The Mission of the Townsend Historical Society is to “Keep Townsend History Alive” by 
actively educating the public and by preserving materials and buildings significant to Townsend. 
 
To fulfill its mission, the Townsend Historical Society: 
* Collects and preserves historical artifacts, archives, oral histories, books, manuscripts, 
pamphlets, biographies, anecdotes of Townsend. 
*Shares history with the public through education programs, demonstrations, publications, 
interpretations, and exhibits. 
*Encourages research into local history by promoting the preparation and presentation of papers, 
and allowing, scholars access to materials for research. 
*Locates historical sites and mounts appropriate markers, monuments, tablets, and inscriptions at 
the sites. 
*Discovers, identifies, evaluates, and protects materials, which may be of historical significance 
to this area and to the Town of Townsend. 
*Owns property of historic value, maintains, arranges for restoration, and makes those properties 
accessible for public viewing and use.  
*Advocates for conservation and preservation of Townsend’s natural and built environment. 
 
Article III: Membership 
The membership is open to all interested persons upon payment of dues for the current year. The 
type of membership available are: Single; Family; Student; Senior; Patron; Business; Life.  
 
Honorary Life: 
Any person who has shown extraordinary interest and efforts in promoting the progress and 
welfare of the Society may be recommended to the Board of Directors for Honorary 
Membership. Such person will be exempt from payment of annual dues and will be entitled to all 
privileges of the Society.  
 
Article IV: Dues 
The annual dues will be determined by the Board of Directors 
 
Article V: Officers: 
The officers shall be: President, Vice-President, Treasurer, Assistant Treasurer, Recording 
Secretary, to be elected at the Annual Membership Meeting.  



 
In addition to the powers, duties, and responsibilities set forth in the Massachusetts General 
Laws, the office of the Treasurer shall have such additional duties and responsibilities as 
prescribed and adopted by vote of the Board of Directors. In the event the Treasurer is unable to 
perform his or her duties and responsibilities or the office of the Treasurer is vacant, the 
Assistant Treasurer shall perform the duties and responsibilities of the Treasurer. The Treasurer 
need not be a member of the Board of Directors.  
 
Terms: 
The officers will be elected to a two-year (2) term, and shall serve no more than two (2) 
consecutive terms.. 
 
Meeting: 
The Board of Directors will meet monthly to conduct the business of the Society. If an officer or 
Board member misses more than two consecutive meetings without reason the office may be 
considered vacant. A replacement will be appointed by the President with the Approval of the 
Executive Board to serve the remainder of the term.  
 
Article IV: Board of Directors 
The Board of Directors will be composed of eleven (11) members. 
 
Terms: 
All Directors will be elected to a two (2) year term, with the term to be staggered. All Board 
members will have a vote. 
 
Honorary Directors: 
The Board will also have membership-elected Honorary Directors who will count in forming a 
quorum and may participate in all Board meetings with full voting privileges. Their number will 
be limited to five (5).  
 
Members may nominate deserving individuals with detailed written substantiation to the Board 
for this purpose.  
 
Board Meetings: 
Meetings of the Board will be held at the call of the President and/or Recording Secretary, or any 
three (3) members of the Board. 
 
Board Vacancy: 
The Board of Directors may fill any vacancy which may occur among the officers of the Board. 
 
Annual Budget: 
The Board will approve an annual budget by majority vote no later than the March Board 
Meeting. 
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Fee Schedule: 
The Board, at its discretion, will set fees for the use of the Society’s buildings and/or grounds. 
 
Article VII: Annual Meeting 
An annual meeting of the Society will be held prior to the beginning of the fiscal year which will 
fall on January 1st. At this meeting officers will be elected, with terms to start on January 1st. 
 
Special Meetings: 
Special meetings may be called by the President and/or by the Recording Secretary or by four (4) 
Directors, or by ten (10) bona fide members of the Society. 
 
Absent President: 
In the event that the President is absent with cause, the Vice President, the Treasurer, or the 
Recording Secretary in this sequence will preside as Acting President. 
 
Article VIII: Annual Financial Review 
A financial review will be performed yearly. 
 
Article IX: Quorum 
The quorum of the Society will be fifteen (15) members to conduct any business related to the 
Society. A quorum of the Board of Directors will be five (5) Board members. 
 
Article X: Committees 
The President will appoint such committees as are determined necessary for the proper procedure 
of the society. 
Article XI: Amendments 
Amendments to this constitution and by-laws may be voted upon at the Annual Meeting of the 
Society by a two-thirds (2/3) vote of the membership present, provided that notice of proposed 
amendments has been included in a notice of the meeting mailed to the membership prior to the 
meeting. 
 
Article XII: Spending Limit 
No officer or board member will spend more than three hundred dollars ($300) on behalf of the 
Society without the approval of the Board of Directors. 
 
Article XIII: Gifts and Bequests 
Any article given to the Society will be given with the understanding that title becomes vested in 
the Society and that the article may be displayed, loaned, retained, or disposed of in such manner 
as, at the discretion of the President of the Society, and the Board of Directors, may be in the best 
interest of the Society. 
 



An agreement setting for this stipulation will be signed by the donor and President before the 
article is accepted. Bequests to the society of money, stock, bonds, and real estate will be 
accepted and administered by the Board of Directors in accordance with the written decree of the 
donors.  
 
However, the Board of Directors may refuse to accept such bequest when the administration of 
same would place a burden on the Society, or when restrictions as to their use and disposition 
would not be with the Board of Directors.  
 
Article XIV:  Endowment Funds 
There shall be established an endowment fund or funds such that the interest generated by such 
fund or funds may be used as directed by the Board of Directors for the purposes for which the 
funds have been set up.  
 
The Board of Directors or the donor of a fund may name the fund and specify the purposes for 
the endowment fund, such as, “For the maintenance and improvement of the Reed Homestead.”  
 
The principal may not be used except as follows; an unanimous vote of the Board of Directors 
may authorize the borrowing from the principal for a period not to exceed five years. 
 
Any endowment funds now existing are to conform to this by-law. 
 
Article XV Real Estate Property Disposal 
None of the properties of the Townsend Historical Society shall be disposed of without the 
approval of the Board of Directors at a duly called meeting.  
 
 
 
 
 
 


